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KPI DASHBOARD

INAEYC Board Scorecard & KPIs
(2026-2028)

How the Board Should Use This
Scorecard

® Review quarterly for trends and red flags

® Monitor progress, not operations

® Use metrics to guide strategic conversations and decisions
®  Pair with a short CEO/ED report explaining context and risks

An Affiliate of naeyc



1 Advocacy & Public Policy

STRATEGIC KEY TARGET / REPORTING
OUTCOME PERFORMANCE INDICATOR FREQUENCY
INDICATOR OF SUCCESS

(KPI)
Poﬁér?‘:'agker # of legislator/staff Year over year Annual
Engaéement interactions annually increase
. # of members
Sustained participating in .
Advocacy advocacy actions/ Annual increase Annual
Participation events
Visible # of policy briefs,
Policy testimony, or formal > 6 per year Annual
Influence positions issued
Coordinated
Advocacy tracker &
ASC:,‘;?:;EV plan maintained Yes /No Annual
Strategic # of active advocacy | annually Annual

Partnerships partners
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2 Leadership & Governance

. STRATEGIC KEY TARGET / REPORTING
OUTCOME PERFORMANCE INDICATOR FREQUENCY
INDICATOR OF SUCCESS
(KPI)
Updated job
Role Clarity descriptions & 100% current Annual

governance docs

Board Board self Meets or exceeds

Effectiveness assessment score benchmark Biennial
Governance Timely reporting
Accountabilit from committees & >90% on time Quarterly
y chapters
Leadership  Non board leadership
Cohesion sessions held > 2 per year Annual
Bylaw Bylaws reviewed/ As needed post
Alignment updated review As completed
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3 Membership Engagement &
Local Chapter Management

&
Lo
A

KPI Dashboard

STRATEGIC

OUTCOME PERFORMANCE
INDICATOR

Membership
Growth

Member
Retention

Strong
Chapter
Network

Volunteer
Leader
Support

Engagement

KEY

(KPI)

Total membership

count

Retention rate

% of chapters
meeting health
indicators

% of chapters
accessing staff
support

Member
participation in
events/PD

TARGET /
INDICATOR

OF SUCCESS

Year over year
growth

> prior year

Increase annually

>75%

Annual increase

REPORTING
FREQUENCY

Quarterly

Annual

Annual

Annual

Annual

e
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4. Advancing the Profession & High
Quality Early Learning

STRATEGIC
OUTCOME

Access to
Learning

Workforce
Pathways

Credential
Attainment

Instructional
Quality

System
Alignment

KPI Dashboard

KEY

PERFORMANCE

INDICATOR
(KPI)

# of PD offerings
annually

# of scholarships
awarded

% of scholarship
recipients
completing

# of coaching/TA
engagements

PD aligned to K-12
standards

TARGET /
INDICATOR
OF SUCCESS

Year over year
increase

Increase annually

>80%

Increase annually

Yes / No

REPORTING
FREQUENCY

Annual

Annual

Annual

Annual

Annual

e
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S Brand Awareness &
Communications

STRATEGIC KEY TARGET / REPORTING
OUTCOME PERFORMANCE INDICATOR FREQUENCY
_. INDICATOR OF SUCCESS
QQ o
[ Website traffic & Increase
Brand Visibility engagement annually Quarterly
o Social media Increase
Digital Reach followers & annually Quarterly
engagement
Consistent Brand guidelines )
Messaging adopted by chapters = 90% adoption Annual
Chapter leader
Chapter Regular & on
. . newsletter Quarterly
Communication distribution schedule
Revenue .
Visibility Online store revenue Meets forecast Annual
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Organizational)

il

Contact Us

Hanan Osman, Ph.D.
Chief Executive Officer
2955 N. Meridian, Suite 120

Indianapolis, IN 46208
317-356-6884 / inaeyc.org

STRATEGIC KEY
OUTCOME PERFORMANCE
INDICATOR
(KPI)
Diversified % revenue non
Revenue membership
Financial Operating surplus/
Health deficit
# of grants

Grant Growth submitted/awarded

Sponsorship Conference

Growth sponsorship revenue
Fiscal Board financial
Transparency reports on time
Operational Staff cross trained in
Resilience fiscal systems

6 Sustainability (Financial &

TARGET / REPORTING
INDICATOR FREQUENCY
OF SUCCESS
Increase annually Annual
Balanced or Quarterly
surplus
Increase annually Annual
Increase annually Annual
100% Quarterly
> 2 staff Annual

inaeyc

Indiana Association for the
Education of Young Children

An Affiliate of naeyc



