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2026-2028 
STRATEGIC PLAN 

Vision 
All young children thrive when early educators are valued, families are 
supported, and Indiana invests in strong, accessible early childhood systems. 

Mission 
Indiana AEYC (INAEYC) is a statewide leader that supports early childhood 
professionals by connecting practice, policy, and research to promote high 
quality learning for every child from birth through age eight. 

Core Values 
	• Advocacy – Harnessing the power of a united voice for children, families, and early 

childhood professionals 
	• Leadership – Cultivating vision, innovation, and courageous leadership 
	• Collaboration – Building strong partnerships grounded in respect and shared purpose 
	• Professionalism – Demonstrating excellence, expertise, and respect 
	• Integrity – Upholding honesty, transparency, and ethical behavior 
	• Data Driven – Using research, evidence, and measurable outcomes to guide impact
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Executive Summary 
The Indiana Association for the Education of Young Children (INAEYC) is a statewide leader 
dedicated to advancing high-quality early childhood education for all children from birth through 
age eight. Guided by its mission to connect practice, policy, and research, INAEYC’s 2026–2028 
Strategic Plan provides a clear roadmap for strengthening the organization’s impact, sustainability, 
and leadership across Indiana. 
How this plan was developed: 

	• Nearly 100 survey responses representing all ten regions of Indiana.
	• 15 in-depth stakeholder interviews. 
	• A two-day strategic planning retreat with 33 board members, staff, and partner

COMMITMENT TO IMPACT 
Through this strategic plan, INAEYC commits to strengthening the early childhood workforce, 
empowering members and leaders, influencing public policy, and ensuring the organization’s 
long-term sustainability. Together, these efforts advance equitable, high-quality early learning for 
children, families, and communities across Indiana. 

Strategic Framework 
The 2026–2028 Strategic Plan is grounded in INAEYC’s core values of advocacy, leadership, 
collaboration, professionalism, integrity, and datadriven decisionmaking. The plan focuses on 
six interconnected strategic focus areas that collectively strengthen advocacy, governance, 
membership, professional excellence, visibility, and financial sustainability. 

2026-2028 
STRATEGIC PLAN 
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ADVOCACY & PUBLIC 
POLICY 
INAEYC will build year-round 
advocacy infrastructure, strengthen 
relationships with policymakers, and 
elevate its role as a trusted policy 
resource. Key strategies include 
sustained legislative engagement, 
leadership development, coordinated 
advocacy systems, and strong 
coalitions to increase statewide policy 
influence. 

LEADERSHIP & 
GOVERNANCE
To ensure accountability and long-
term sustainability, INAEYC will 
clarify leadership roles, strengthen 
governance systems, and improve 
alignment among the board, staff, 
and chapters. Emphasis is placed on 
transparency, ethical oversight, and 
leadership cohesion across regions. 

MEMBERSHIP ENGAGEMENT 
& LOCAL CHAPTER 
MANAGEMENT 
INAEYC will strengthen and sustain 
a vibrant statewide network of 
members and chapters by improving 
communication, expanding support 
systems, using data informed 
approaches, and investing in staffing 
capacity. These efforts will increase 
retention, equity, and volunteer 
leadership effectiveness. 

Six Strategic Focus Areas 
ADVANCING THE 
PROFESSION & HIGH-
QUALITY EARLY LEARNING 
The association will expand access to 
year-round professional development, 
strengthen workforce pathways, 
and support credentials, degrees, 
and accreditation. Professional 
learning will align with school 
readiness, the Science of Reading, 
and K–12 standards to ensure strong 
instructional quality and long-term 
child outcomes. 

BRAND AWARENESS & 
COMMUNICATIONS 
INAEYC will increase public visibility 
and trust through consistent, 
multiplatform communications, 
strengthened digital tools, branded 
materials, and improved internal 
clarity with chapters. These efforts 
position INAEYC as the leading voice 
for early childhood education in 
Indiana. 

SUSTAINABILITY 
The organization will ensure long 
term financial health by diversifying 
revenue streams, strengthening 
financial systems, expanding 
fundraising and sponsorships, 
leveraging expertise for paid services, 
and clearly articulating member 
value. Transparent, accountable fiscal 
practices will support resilience and 
growth. 
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Strategic Timeline Overview 

2026
Infrastructure building, 
leadership clarity, 
advocacy systems, 
and communications 
foundations 

2027
Expansion of professional 
development, advocacy 
engagement, chapter 
strengthening, and 
sponsorship growth 

2028
Sustainability, system 
refinement, statewide 
influence, and revenue 
diversification 

Beyond 2028 
Scaling services, deepening 
policy impact, and long-term 
financial growth 

2026-2028 
STRATEGIC PLAN 
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Committee/Task Force: INAEYC Public 
Policy Committee 

Goal 
Strengthen INAEYC’s advocacy and public policy impact by building sustainable 
systems, expanding policymaker engagement, and positioning the association as a 
trusted and influential voice for early childhood education statewide. 

Why This Matters 
Coordinated, year-round advocacy ensures early childhood priorities are reflected 
in policies impacting children, families, and educators. A proactive approach allows 
INAEYC to move from reactive advocacy to sustained influence. 

STRATEGIC GOALS & PRIORITY 
STRATEGIES (2026–2028) 

STRATEGIC FOCUS AREA 1:  
ADVOCACY & PUBLIC POLICY 

Key Outcomes 
	• Increased engagement and visibility 

with legislators and policymakers 
	• Clear advocacy participation pathways 

for members 
	• Stronger, coordinated statewide policy 

influence 
	• Sustainable advocacy infrastructure 

Key Strategies 
	• Establish year-round advocacy 

infrastructure and tools 
	• Expand and deepen policymaker 

relationships 
	• Build internal advocacy leadership 

and subject matter expertise 
	• Increase advocacy visibility 
	• Strengthen strategic partnerships 

and coalitions 

Priority Initiatives & Actions (2026–2028) 
BUILD ADVOCACY INFRASTRUCTURE 

	• Maintain a year-round advocacy tracker and annual advocacy plan 
	• Develop advocacy toolkits (training, education, tip sheets) 
	• Provide member access to legislation tracking software 



6

EXPAND POLICYMAKER ENGAGEMENT 
	• Host an annual Day at the Statehouse 
	• Convene Coffee Days and new legislator welcome events 
	• Support ongoing relationship building with legislators and staff 
	• Encourage participation in state and national public policy forums 

BUILD INTERNAL ADVOCACY LEADERSHIP 
	• Embed subject area specialists within committees 
	• Define committee responsibilities and statewide delegation roles 
	• Conduct chapter level listening sessions 

INCREASE ADVOCACY VISIBILITY 
	• Establish an advocacy and public policy conference track 
	• Create a PR/advocacy representation team 
	• Publish policy briefs and advocacy impact reports 

GROW STRATEGIC PARTNERSHIPS 
	• Strengthen collaboration with coalitions, EDCs, United Way, and aligned organizations 
	• Secure year-round policy consulting support 
	• Pursue scholarships and fund development for advocacy engagement 

Success Looks Like 
	• Policymakers view INAEYC as a trusted early childhood resource 
	• Members understand how and when to engage in advocacy 
	• Advocacy efforts are visible, coordinated, and documented 
	• Policy outcomes reflect high-quality early childhood priorities 
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STRATEGIC FOCUS AREA 2: 
LEADERSHIP & GOVERNANCE 
Committee/Task Force: INAEYC 
Executive Committee 

Goal 
Build effective leadership and governance systems that ensure clarity of roles, ethical 
oversight, informed decision making, and long-term sustainability while strengthening 
alignment among the board, staff, and chapters. 

Why This Matters 
Clear governance structures foster trust, accountability, and effective leadership—
essential to sustainable organizational growth and mission impact. 

Priority Initiatives & Actions (2026–2028) 
LEADERSHIP STRUCTURE & ROLE CLARITY 

	• Maintain updated staff and leadership job descriptions 
	• Establish a centralized internal governance Google Drive 
	• Review chapter and officer structures for sustainability 

GOVERNANCE SYSTEMS & ACCOUNTABILITY 
	• Strengthen chapter and committee reporting systems 
	• Align committee structures with bylaws and strategic priorities 

Key Outcomes 
	• Clear roles and responsibilities 

across leadership and staff 
	• Stronger board effectiveness and 

cohesion 
	• Improved accountability and 

reporting 
	• Alignment between governance 

systems and chapter operations 

Key Strategies 
	• Clarify leadership roles and decision-

making authority 
	• Strengthen governance systems and 

reporting 
	• Enhance leadership collaboration 
	• Increase chapter alignment and 

support 
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LEADERSHIP COHESION & DEVELOPMENT 
	• Hold leadership meetings outside regular board meetings 
	• Ensure multicounty representation on leadership teams 

CHAPTER ALIGNMENT & SUPPORT 
	• Designate a Board chapter liaison 
	• Establish a dedicated staff position for chapter support 

CHAPTER STRUCTURE REVIEW 
	• Conduct chapter surveys and listening sessions 
	• Review and update bylaws as needed 

Success Looks Like 
	• Leaders understand roles and processes 
	• Governance systems support effective decisions 
	• Chapters feel aligned and supported 
	• Structures support equity, growth, and sustainability 
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STRATEGIC FOCUS AREA 3: 
MEMBERSHIP ENGAGEMENT & 
LOCAL CHAPTER MANAGEMENT 

Goal 
Strengthen and sustain a vibrant statewide network of engaged members and thriving 
chapters through consistent communication, equitable access, data informed support, 
and strong organizational systems. 

Why This Matters 
Chapters and members are the backbone of INAEYC’s reach and impact. Strong 
support systems foster engagement, leadership development, and retention statewide. 

Priority Initiatives & Actions (2026–2028) 
(Condensed for readability while preserving intent) 

	• Support chapter fundraising events and revenue models 
	• Create centralized tools, templates, and regular chapter communications 
	• Use KHS data and listening sessions to guide chapter support 
	• Establish dedicated chapter support staff role 
	• Expand locally responsive professional development 
	• Strengthen sponsorships, donation drives, and partnerships 

SUCCESS LOOKS LIKE 
	• Members feel connected and valued 
	• Chapters are active and financially viable 

	• Leaders have tools and support to 
succeed 

	• Data drives equitable decision making 

Key Outcomes 
	• Increased membership 

recruitment and retention 
	• Strong, equitable chapter 

network 
	• Effective, supported 

volunteer leaders 

Key Strategies 
	• Strengthen chapter operations and 

fundraising 
	• Improve centralized systems and 

communication 
	• Use data to guide chapter development 
	• Increase staffing capacity 
	• Expand engagement and professional 

development 
	• Build sustainable partnerships 

Committee/Task Force: INAEYC Chapters 
Council
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STRATEGIC FOCUS AREA 4: 
ADVANCING THE PROFESSION & 
HIGH-QUALITY EARLY LEARNING 
Committee/Task Force: INAEYC PD 
Committee & Higher Education Forum 

Goal 
Advance the early childhood profession and ensure high-quality learning by expanding 
professional development, strengthening workforce pathways, and aligning early 
learning with school readiness and K–12 success. 

Key Outcomes 
	• Year-round access to high-quality 

learning 
	• Strong workforce and leadership 

pipelines 
	• Improved instructional quality 
	• Clear credential and degree 

pathways 

Key Strategies 
	• Expand and specialize professional 

development 
	• Diversify delivery models 
	• Strengthen workforce pathways 
	• Enhance accreditation support 
	• Extend learning beyond traditional 

ECE audiences 

Priority Initiatives (Summary) 
	• Instruction based training and coaching 
	• Scholarships for credentials, certificates, and degrees 
	• Accreditation technical assistance 
	• Alignment with Science of Reading and K–12 standards 
	• Cross sector professional engagement 

Success Looks Like 
	• Educators access learning year round 
	• Credentials lead to advancement 
	• Instructional quality improves statewide 
	• INAEYC is a leader in professional excellence 
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STRATEGIC FOCUS AREA 5: BRAND 
AWARENESS & COMMUNICATIONS 

Goal 
Increase INAEYC’s brand awareness and communications effectiveness to strengthen 
recognition, trust, and engagement statewide. 

Committee/Task Force: INAEYC Executive 
Committee

Key Outcomes 
	• Increased public recognition 
	• Consistent statewide messaging 
	• Stronger internal and external 

engagement 

Key Strategies 
	• Multiplatform communications 

strategy 
	• Improved communications tools 
	• Branded materials and visibility 
	• Chapter alignment and clarity 

Priority Initiatives (Summary) 
	• Expanded social media and digital presence 
	• Online store for branded materials 
	• Communications platform improvements 
	• Chapter website orientations 

Success Looks Like 
	• Clear, consistent brand identity 
	• Chapters confidently represent INAEYC 
	• Communications support timely engagement 
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STRATEGIC FOCUS AREA 6: 
SUSTAINABILITY 
Committee/Task Force: Philanthropic 
Council 

Goal 
Ensure INAEYC’s long-term financial sustainability and organizational resilience. 

Key Outcomes 
	• Diversified revenue 
	• Strong fiscal oversight 
	• Operational efficiency 
	• Longterm resilience 

Key Strategies 
	• Strengthen financial systems 
	• Expand revenue sources 
	• Build capacity 
	• Clearly articulate member value 

Priority Initiatives (Summary) 
	• Written financial procedures 
	• Conference sponsorships and fundraising events 
	• Grant writing and prospecting 
	• Revenue-generating services 
	• Philanthropic Council development 

Success Looks Like 
	• Stable financial position 
	• Transparent, trusted systems 
	• Diversified revenue 
	• Members understand the value of their investment 

Hanan Osman, Ph.D. 
Chief Executive Officer
2955 N. Meridian, Suite 120
Indianapolis, IN 46208
317-356-6884 / inaeyc.org

CONTACT US


