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Thank you for attending the

2025 Fall Mini-Conference!

We hope you enjoy your day with us!

conterence map

Parking: Parking is available in the front of the building and, if needed, on
the west side of the building.

Entrance/Registration: Attendees will enter through Door 1. The
registration table will be located in the Common Area.

Continental Breakfast will be in the Cafeteria.
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thanks so much!

We would like to give a special

thank you to McKenzie Center for Innovation and
Technology for opening their doors for us today and to Child
Care Answers for sponsoring our event.

We would also like to thank you for being respectful of the
location and maintaining the condition of the rooms.
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schedule

8:00 am - 8:25 am Welcome & Continental Breakfast
8:30 am - 10:00 am Session 1

10:00 am - 10:30 am Break

10:30 am - 12:00 pm  Session 2

Please visit the info booths and vendor tables between sessions.

need help deciding which
breakout to attend?

CKC 1

CKC 2

CKC 3

CKC 4

CKC 5

CKC 6

CKC 7

Child and Youth Growth & Development - Professionals understand various ways each
child grows and develops over time as well as expected patterns of development and the
many ways individual children can differ.

Health, Safety and Nutrition - Professionals realize the importance of meeting the health,
safety and nutritional needs of infants, children and youth as a basic and necessary
foundation for their growth, development and learning.

Observation and Assessment - Professionals understand the purpose of regular
observation and assessment to support and improve learning experiences for individual
and groups of infants, children or youth.

Learning Environment and Curriculum - Professionals understand the connections between
learning experiences, environments, relationships and the individual development and
learning of an infant, child, or youth.

Family and Community Engagement - Professionals understand and respect the family,
culture, and community context in which each child lives. They build strong, positive
connections/partnerships with families and communities.

Leadership and Professionalism - Professionals know and use ethical practices, professional
standards and an accepted body of knowledge and competencies to guide practice. They
engage in interprofessional practice to provide seamless care and education to infants,
children, youth, and their families.

Organizational Development and Administration - Professionals understand factors that
contribute to a productive workforce and a positive work environment. They employ
effective administrative and business management practices. They meet legal and
regulatory requirements while engaging in continuous quality improvement.

Levels: Entry, Intermediate & Advanced
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breakout sessions

Breakout Session | 8:30 am - 10:00 am

Building Connections: Nurturing Healthy Relationships and
Room |Resilience in Infants and Toddlers

LG I Christine Garza-Bell

CKC 1.2, 1.8, 1.10, 4.2, 4.5 | Conscious Discipline; Social Emotional Development

1. The Importance of Emotional Security:
The foundational take-home message will be the understanding that the earliest relationships
children experience significantly shape their emotional development. By focusing on emotional
security, caregivers and educators create the foundation for young children to develop resilience,
self-regulation, and a positive sense of self. This principle will be reinforced throughout the
session, emphasizing that the work done in infancy and toddlerhood sets the stage for lifelong
emotional well-being.

2. Practical Tools for Relationship-Building:
Participants will leave with a clear understanding of how to implement practical strategies
like Baby Doll Circle Time and | Love You Rituals into their everyday caregiving or teaching
routines. These activities not only foster attachment but also teach children valuable skills such
as empathy, trust, and emotional expression. The takeaway here is that these practices are easy
to integrate into a variety of early childhood settings, from classrooms to homes to daycare
environments, making them highly applicable for diverse audiences.

3. The Role of Conscious Discipline in Early Childhood:
Conscious Discipline is more than just a framework for behavior management—it’s a trauma-
informed approach that helps create a safe, caring environment where children feel supported in
their emotional growth. The take-home message will be that Conscious Discipline provides the
tools for building emotional intelligence, resilience, and interpersonal skills in children. Attendees
will understand how to use this framework not only for addressing challenging behaviors but also
for fostering a culture of emotional support and connectedness, building a school family.

How Increasing Rates is the Most Effective Advocacy for
Room |Home-Based Educators

1 55 Cynthia Randolph-Vaughn
CKC 6.10 & 7.5 | Family Child Care; Leadership and Administration

Through this engaging experience, home-based educators will take a

look at ways their rates have been set and learn to consider a few different options advocated by
experts in the field. This will include a discussion of the perceived pros and cons of participating
in Paths-to-Quality based on the presenter’s research and the audience participants’ real-life
experiences. If time allows, we will also discuss quality environments and the value of ongoing
professional personal development.
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Breakout Session | 8:30 am - 10:00 am

Room |Every Interaction Counts

2 2 5 A Charlotte Johnson

Banquet Room | CKC 1.2, 1.4, 1.5, 1.7, 110, 3.2, 4.2 | Infant; Toddler; Preschool

This interactive in-service will explain why conversational turns matter, share eye-
opening data from early education settings, and offer practical strategies for creating
language-rich environments for every child.

CENTRAL REGION

inaeyc
Indiana Association for the
Education of Young Children

Thank you for being a part of this event

Connect on Social Media

n facebook.com/IndianaAEYC

X x.com/IndianaAEYC

(]
IN linkedin.com/company/indianaaeyc

a instagram.com/inaeyc
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Breakout Session 2 10:30 am - 12:00 pm

Creating the School Family

Room Emily Jarboe
LGI CKC 1.2, 1.6, 1.8, 1.10 | Toddler; Social Emotional Development; Conscious
Discipline

Creating a “School Family” fosters a strong school community where students, families, and staff
feel connected and supported.

Through this experience, we will explore the skills and structures of Conscious Discipline to create
a fundamental shift in education and classroom management. Step into a world where intrinsic
motivation, cooperation, and genuine connection guide every interaction.

Being Who We Say We Are: Embodying Our Values with
Room |Young Children

1 5 5 Trisha Thompson

CKC 6.1, 6.5, 6.8 | Professional Development; Adults/Educators

How do our values shape what we say, how we listen, and the way we respond to the children in
our care? What does it mean to live in integrity with our values and put them into practice in our
classrooms?

In this interactive workshop, educators will be guided through a reflective process to identify and
define the values that matter most to them. Together we'll explore how those values show up—or
sometimes don't—in our everyday teaching practice, and what can get in the way. Through self-
reflection, journaling, and creative collaboration, participants will build a deeper awareness of their
values and how to embody them.

Room |Coaching Through Challenging Behaviors

2 2 5A Charlotte Johnson

Banquet Room | CKC 1.2, 1.4, 1.5, 1.7, 1.10, 3.2, 4.2 | Social Emitional Development

This session highlights how intentional, interactive talk can reduce challenging behaviors and build
emotional and social skills like self-regulation, cooperation, and empathy. Educators, directors, and
leaders will gain evidence-based strategies, practical tools, and free resources to support each
child’s development through everyday classroom interactions.
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speakers

Christine Garza-Bell

Christine Garza-Bell's profound dedication to the well-being of young children and their families

is deeply rooted in her cherished core value of family, nurtured by her experiences within a

large, close-knit Mexican American household. As a mother of two multi-racial children and a
neurodivergent learner, Christine’s personal journey has instilled in her a passionate commitment to
fostering equitable learning experiences for every child, propelling her passion and dedication in
her professional endeavors.

Emily Jarboe

Director of Health, Early Learning Indiana

Emily Jarboe is the Director of Health at Early Learning Indiana, where she leads initiatives that
promote the well-being of children, families, and educators. Since joining the organization in
2015, she has brought over 18 years of expertise in early childhood education, blending practical
experience with a deep commitment to improving outcomes for young learners. Passionate about
empowering educators and elevating the importance of the early years, Emily works to connect
research, practice, and community leadership. She holds a Bachelor’s degree in Family and
Consumer Sciences and a Master’s degree in Education with a focus on early childhood from Ball
State University.

Charlotte Johnson, M.Ed.
Statewide Manager, LENA

Charlotte Johnson, M.Ed, is the LENA statewide manager in Indiana. Charlotte leads LENA's impact
and sustainability work while overseeing implementation of LENA in over 100 classrooms a year.
Prior to joining LENA in 2024, she was a Quality Specialist at the Office of Early Childhood and Out
of School Learning. Charlotte has worked in the early childhood field for over 18 years as a Director,
Program Specialist, and Developmental Therapist. She holds a BA in Early Childhood Education
and a Masters in Educational psychology from Eastern Michigan University. Originally a Michigan
native, Charlotte moved to Indy in 2015 and settled in Noblesville with her husband and two young
boys. In her free time, she loves to travel, read, and catch up on sleep.
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speakers

Cynthia Randolph-Vaughn

Cynthia has developed and operated high-quality centers and home-based early learning facilities
in several Indianapolis locations since 2006. Her current programs are in the Mapleton-Fall Creek
neighborhood. One of these maintains accreditation through the National Association for Family
Child Care and holds a Paths To Quality™ Level 4 designation. She holds a bachelor’s degree

from Indiana University-Purdue University at Indianapolis. Cynthia has also completed the National
Director’s Credential through the University of Southern Indiana. She has served as Vice President
of the Central Region of the Indiana Association for the Education of Young Children. Cynthia
advocates site-neutrality in federal subsidies for early childhood programs. She is the founder of a
nonprofit organization that provides peer coaching nationwide. Cynthia is a Fellow in the 2024-2025
Cohort of the Leaders Shaping Leaders Professional Development program. In June 2025, she was
elected as the Indiana State Representative of Region B for the National Association of Family Child
Care. The Federal government has also certified Cynthia’s program as a DBE business. Cynthia is
passionate about providing high-quality learning experiences to students, supporting their families,
and advancing the field through mentoring and advocacy. Despite her 16+ years in the business,
she feels like she is just getting started.

Trisha Thompson
Early Childhood Education Consultant and Founder, Intentional Teaching Solutions LLC

Trisha Thompson is an early childhood education consultant and the founder of Intentional
Teaching Solutions LLC, where she collaborates with educators and leaders to foster environments
where every child can thrive. Since entering the field in 2014, she has held a variety of roles at
multiple levels in early learning settings, bringing a deep understanding of both classroom practice
and program leadership.

Specializing in neurodiversity-affirming practice, Trisha develops and delivers professional learning
experiences for educators, including online courses for the Therapist Neurodiversity Collective and
co-presenting at the 2025 Butler University Educational Neuroscience Symposium. She holds a
Master of Science in General Psychology, a certification in Applied Educational Neuroscience, and
is passionate about dismantling ableism in early childhood education so that every child can thrive.
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notes
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central region leadership

Stephanie Ries
Founder & CEO
Soar Education Consulting Services

President

. : - Trisha Thompson
Vice e Early Childhood Education Consultant

President

. Intentional Teaching Solutions, LLC

Courtney Coleman

Secretary owner
Payton’s Play Space

Terrell McClain

Treasurer ;o | Early Learning 4’s Teacher
P Nathaniel Jones Early Learning Center

specilal thank you

Shannon Smith, Teacher of Early Childhood and Preschool Instructional Coach
Mary Easly, Teacher of Early Childhood Education

McKenzie Center for Innovation and Technology

Metropolitan School District of Lawrence Township

Sponsors:

Child Care Answers Soar Education Consulting Services
Presenters:

Cynthia Randolph-Vaughn Emily Jarboe

Charlotte Johnson Hakim Jami, Translator

Christine Garza-Bell

TR

Left to right: Mary Easly,
Stephanie Ries, Central Region
President, and Shannon Smith
at the INAEYC Listening
Session: Indianapolis. Mary
and Shannon serve on the
MSD Lawrence Township
Advisory Board

And thank you to Tory Brinson and Brie O'Rourke for all of the support they provided our chapter,

including assisting with the planning and execution of this event.
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