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Waitlist Announcement
• Waitlist announced for CCDF & OMWPK vouchers in Dec. 2024
• First waitlist for these programs since 2018
• At the time of the announcement, CCDF enrollment was approx. 

70,000 and OMWPK enrollment was approx. 8,000 for previous year 
Previous Investments 

• In the FY 23-25 state budget, OMWPK & CCDF saw modest increases, 
and income eligibility for both programs went from an enrollment cap of 
127% of FLP to 150% (roughly $45,000 for a family of four)

• Child care workforce granted categorical eligibility up to the federal 
limit (85% of state median income)

• Winding down of COVID-era federal dollars beginning in 2023 and 
ending in 2024

LANDSCAPE GOING INTO 2025



2025 STATE BUDGET

State Fiscal Outlook (FY 25-27)
• April revenue forecast showed a $2B shortfall from December forecast
• First state budget making process post pandemic funding winddown, 

tariff uncertainty in the spring
• Agencies were asked to take at least 5% cuts in the 2025-2027 budget
• Request that agencies hold back an additional 5%
• State ended the 2025 fiscal year with $2.5B reserve

Early Care & Learning Funding 
• ‘Hold harmless’ funding for CCDF at $147 million
• OMWPK slight reduction to $26 million/year 
• A return to tighter eligibility at 135% of FPL for OMWPK and a change to 

work requirements (must be employed or in school, cannot be in job 
search) 



POST-SESSION ADMINISTRATIVE ACTIONS

On My Way Pre-K Program Changes
• In June, OECOSL announced a 2,500-seat cap on OMWPK enrollment 

(citing fiscal constraints) 
• Additionally, OMWPK reimbursement rates reduced to just under 

$150/week (though total maximum award remains the same)
• No more blending of OMWPK and CCDF for OMWPK recipients

CCDF Reimbursement Rate Changes 
• Last week, OECOSL announced reimbursement rate changes for CCDF 

effective in October (November payment) 
• Average reductions: Infants & toddlers 10%; pre-k 15%; school-aged 

35%
• Seeing regional & provider-type variances, more data on this emerging 



CURRENT LANDSCAPE

Waitlist Status
• As of July, 25,300+ kids are on the waitlist for CCDF
• Separate OMWPK number not available 

Current Enrollment Levels
• CCDF: 53,355 (from FSSA dashboard as of July 2025)
• OMWPK: 308 (summer dip, new school year enrollment unavailable)
• Anecdotally seeing overall provider enrollment decreases already from 

lack of voucher availability
Funding Challenges

• FSSA citing a funding gap of $225M for these programs
• No planned end to the waitlist this FY
• Likely no extra money coming through federal appropriations



CURRENT LANDSCAPE

Pressures on Providers and Families
• Analysis from Early Learning Indiana in March

▪ Lots of exposure for providers to the CCDF program (40% of state's 
capacity serves moderate to high percentage of CCDF children)

▪ Enrollment declines among CCDF population imperils care for 
self-pay families, too

• Early Learning Indiana August Survey of Providers
▪ Providers already closing classrooms, even before most recent 

CCDF announcement
▪ Closures of programs in the next year also a possibility for more 

than 10% of responding providers
▪ Reduced capacity will have profound implications for families and 

kids: reduced economic opportunity, educational outcomes
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