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INDIANA AEYC MISSION

Indiana AEYC promotes high quality learning for all children, birth through age
eight, by connecting research, practice and policy. We advance a dynamic early
childhood profession and support all who care for, educate, and work on behalf of
young children.
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FROM THE INAEYC GOVERNING BOARD PRESIDENT
AND THE INAEYC EXECUTIVE DIRECTOR

INAEYC Governing Board

Dear Partners, Colleagues, Members, and Friends,

INAEYC has intentionally timed the dissemination of this annual
report around the Thanksgiving celebration so that we may
express our gratitude and thankfulness for your contributions
and engagement this past year! INAEYC’s Governing Board and
entire team of 56 staff are thankful for your commitment to your
national and state professional association as well as to Indiana’s
youngest children through serving early care and education
programs and the workforce. We have seen so many of you
attending INAEYC events such as the state and regional chapter
conferences and Indiana Early Childhood Higher Education
Forums, and joining us in our advocacy and public policy work.

Some of the exciting opportunities of this past year that we are
most grateful for include:

* Welcoming over 2,000 early childhood educators to the
Indiana Early Childhood Conference in Indianapolis!

* Working closely with the Office of Early Childhood and Out-
of-School Learning who entrusted us with funding exceeding
10 million in 2023.

* Partnering with the Department of Workforce Development
and local Adult Education programs as a unique model for
workforce development.

* Expanding the visibility of INAEYC to set the stage for new
ways we can engage and collaborate with partners with the
promise to expand and diversify funds in coming years.

¢ Furthering our technological infrastructure to be able
to effectively connect with early care and education
professionals and leaders across the state.

« Engaging in a successful 2023 audit process.

As we look forward to next year, we will continue to work toward
our goals for early childhood education in Indiana and will keep
our mission at the forefront of our efforts. We are committed

to ensuring that all young children in our state have access to
quality early learning and that the professionals who serve them
are respected and valued as part of a dynamic, well-prepared,
and well-compensated workforce.

We look forward to seeing you in 2025!

Sincerely,
4 y., L PncedV

Meddn Purcell, Ph.D.

Board President
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Hanan Osman, Ph.D.
Executive Director
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PUBLIC POLICY AND ADVOCACY

INAEYC has continued its work to influence public policy that impacts young children, families, and
educators in Indiana.

U.S. Senator Mike Braun addressed the INAEYC Governing Board via pre-recorded video during a
Governing Board meeting focused on public policy in October 2023.

The annual INAEYC Public Policy Agenda was shared with Indiana lawmakers, key stakeholders, and
members. The agenda spells out INAEYC'’s focus for the legislative session and is member-driven
through the INAEYC Public Policy Survey. The annual survey allows members to provide input to
help promote public policies that make a difference for young children, families, and early childhood
educators.

INAEYC hosted a statewide virtual Public Policy Academy in December 2023 with over
O members. Heather Harris, INAEYC Governmental Affairs Representative, presented public policy
updates and a legislative session preview.

The Indiana team for the NAEYC Virtual Public Policy Forum brought together 15 early childhood
professionals to advocate on behalf of young children in Indiana in February 2024. Team members
came from a variety of backgrounds, including early childhood education programs, higher education
institutions, early childhood education partners, stakeholders, parents, and community members.
INAEYC Governing Board Past President, Christine Garza-Bell, was a panelist for a session titled, “A
Deep Dive on the President’s Executive Order on Care.”

INAEYC hosted 5 virtual meetings with Indiana Congressional

leaders including Senator Mike Braun, Senator Todd Young,
and Representative Jim Baird.

In April 2024, Indiana Governor, Eric J. Holcomb, continued his support of early childhood
education by signing a proclamation for the 2024 Week of the Young Child. The
proclamation was in collaboration with the Indiana Department of Education and the Office of Early
Childhood and Out of School Learning.

In April 2024, the INAEYC Governing Board Committee, Indiana Early Childhood Higher Education
Forum, submitted a formal response to the Governor regarding the “deregulation” proposal submitted
to the Early Learning Advisory Committee.

In June 2024, INAEYC submitted a response on the Indiana CCDF state plan to highlight areas of
strength and improvement.

In 2024, INAEYC hosted virtual forms for members to hear from the candidates for Indiana Governor.
Dr. Jennifer McCormick and Senator Mike Braun answered submitted questions. INAEYC will work
closely with the Indiana Early Learning Advisory Committee (ELAC) to address early childhood
education needs. INAEYC’s Executive Director, Dr. Osman is serving on the ELAC’s Compensation
subcommittee. INAEYC is also planning the Indiana Early Childhood Education Day at the Statehouse in
2025.
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T.E.A.C.H. EARLY CHILDHOOD® INDIANA
T.E.A.C.H. Scholarship

The T.E.A.C.H. Early Childhood® Scholarship program is an evidence-based model
that provides debt-free college education with comprehensive support for the
early childhood workforce. T.E.A.C.H. Early Childhood® Indiana, a program of the
Indiana Association for the Education of Young Children, licensed by Child Care
Services Association (CCA) of Chapel Hill, North Carolina, works with the T.E.A.C.H. Early Childhood®
National Center to ensure implementation of accountable workforce development strategies that leads
to measurable education and compensation gains, and real career mobility and stability. Employer and
employee dollars are partnered with public funds in Indiana to support the early childhood workforce.
T.E.A.C.H. recipients working in licensed child care centers and homes, registered ministries and legally
exempt programs that are certified to serve CCDF children use T.E.A.C.H. to further their education
and professional development by attending higher education institutions. From the CDA® to a master’s
degree, T.E.A.C.H. links education and compensation to decrease turnover across the field, providing
Indiana’s young children with high-quality and dependable early care and education.

£
T- E. H.C.H- E?n?l%hood@
Indianal

A Program of Indiana Association
for the Education of Young Children

Retention

T.E.A.C.H. Early Childhood® Indiana supports
the retention of a highly qualified and
compensated workforce. Scholarship
recipients are less likely, on average, to leave
their place of employment. Turnover for
T.E.A.C.H. Early Childhood® Indiana recipients
is at or below 3%.

$4,530,059 utilized to support
") 1,410 recipients and benefit more
than 44,811 children in their care.
671 early childhood programs partnered with

T.E.A.C.H. Early Childhood® Indiana in fiscal year 2024
along with 25 institutes of higher education.

- 15 colleges — 10 colleges & - 11,613
granting universities credit hours o -
associate’s granting bachelor completed 99 (O _Of SChOIarShlp o
degrees & graduate by T.E.A.C.H. participants & scholarshlp
degrees Recipients* sponsors/employers

recommend the T.E.A.C.H.
Scholarship to others in the field.

*13.5 credit increase in education on average this year.

407
T.E.A.C.H. 38

Graduates 42
9

Race or Ethnicity

Who are the
T.E.A.C.H.
Recipients?

29%
Person

CDA”® Credentials
Associate’s Degrees
Bachelor’s Degrees
Master’s Degrees

9% 4%
(]

Hispanic
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Compensation Impact

Educators on a T.E.A.C.H. Scholarship

in fiscal year 2024 earned 15% more for
Associate’s and 12% more for Bachelor’s
while they are on scholarship.

Ages of Children
Worked With

Public Schools

12% Head Start

Infant
Toddler



NON-FORMAL CDA® PROJECT

The Indiana Non-Formal CDA® Project is a professional development scholarship program designed
to assist early childhood professionals in meeting the requirements for achieving a national CDA®
Credential from the Council for Professional Recognition (Council). In place since 1971, the Child
Development Associate (CDA®) Credential is recognized both nationally and internationally and is
based on a set of Competency Standards that guide early childhood professionals as they work toward
becoming qualified teachers of young children. Indiana Non-Formal CDA® scholarships help early
childhood professionals complete the 120 clock hours of training and assessment necessary to apply
for and earn the CDA® Credential administered by the National Council for Professional Recognition,
Washington, DC. The CDA?® is the entry level credential for the early childhood profession and is
required to work in an Indiana licensed early childhood center or home. The CDA® is the most widely
recognized credential in early childhood education and is the “best first step” on the path to career
advancement in early childhood education.

The Indiana Non-Formal CDA® project is administered by the Indiana Association for the Education

of Young Children with funding from the IN Family and Social Services Administration, Office of Early
Childhood and Out of School Learning and the local IN Department of Workforce Development, Adult
Education funds. In FY’24 the Non-Formal CDA® project assisted 168 early childhood educators to
increase their education with 162 early childhood providers obtaining the CDA Credential® with a 96%
completion rate.

Education

« NFCDA Recipients who completed the course and earned the 120 clock hours, completed more than
1,200 clock hours of early childhood professional development.
¢ 35 NFCDA Scholarship Recipients moved on to the Associate Degree level.

Compensation

* The average hourly wage for a NFCDA Scholarship Recipient was $13.18.
* The average increase in earnings for a NFCDA Scholarship Recipient after receiving the CDA®
Credential was 5%.

Demographics Ages of Children Race or Ethnicity of
* The average age of the NFCDA student was 33. Worked With NFCDA Students

* NFCDA Scholarship Recipients worked with o 51\3(% old
5 Department of Workforce, Adult Education ver \ears
Programs.
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Testimonial
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((((( | am the owner of my own Family Child Care

23% in Lake County - s - business. | needed the CDA Credential to keep
30% in Marion County §_ Sl my license. The instructor and the structure of
the course made it enjoyable. | learned different
" o — methods of teaching. The course was quick and

HHHHHHH

,,,,, efficient. | loved it.

“““““““““““

- FCC Owner, Marion County
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INAEYC CDA® NAVIGATION

Since January 2024, Child Development Associate®
Credential (CDA®) Navigators have provided
professional development guidance to CDA®
candidates across the state by answering questions
and sharing resources to help individuals complete
the 120 hours of CDA® Training. They also work
with Indiana Family and Social Services (Office

of Early Childhood and Out-of-School Learning’s
Child Care Licensing team) to support licensed
family child care providers seeking to obtain a
CDA?® or other required ECE credentials within the
first 3 years of licensure. INAEYC Navigators work
with FCC providers, discussing ideal educational
opportunities and access to funding to offset any
costs to the provider, along with serving as a liaison
with licensing consultants to increase success for
the providers.

CDA® Navigators implemented the Self-Paced CDA®
Training Scholarship pilot program in August 2024
in partnership with Teaching Strategies, Quorum.

In addition to access to the training platform,
participants received CDA® Competency Standards,
Essentials for Working with Young Children books,
and their CDA® Council credentialing fee is fully
covered. The opportunity allows early educators to
obtain CDA® training through a self-paced online
platform, meeting a need shared by many busy
educators. The Self-Paced Learning Platform has
also fulfilled the needs of those whose first language
is Spanish, as recipients may choose to complete
the online coursework in their first language. This
scholarship model has been awarded to educators
across the state, reaching 19 counties.

INAEYC CDA® Navigators also provide community
engagement and collaboration across the state,
including bi-monthly online CDA® informational
events and attending in-person CCRR events to
increase understanding of the CDA® credential and
the steps to attain the certification. Navigators work
with the national CDA® Council for Professional
Recognition to identify opportunities to support
early educators’ professional development, including
recruiting Professional Development Specialists to
be available for candidates’ CDA® observations. The
INAEYC CDA® Navigation team looks forward to
hosting an additional Self-Paced CDA® program in
Spring 2025.

Impact Across Indiana

19

Counties

Self-Paced
CDA"® Training
Scholarships

Awarded for the
Pilot Program

ESL Spanish
Training
Recipients

Exempt
Providers

Licensed
Child Care
Providers

Registered
Ministry
Providers
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WORKFORCE SYSTEMS

Workforce Supports

INAEYC Early Childhood Workforce Systems (INAEYC WFS) supports the ECE workforce in Indiana
through research-based initiatives designed to bring greater consistency and opportunity for education,
career navigation, and professional recognition. In the past year, INAEYC Workforce Coordinators provided
workforce technical assistance to more than 400 programs in workforce Technical Assistance support.
Workforce Coordinators also offered over 300 programs via Nimble, OECOSL’s ECE job board platform.

Taking on Turnover

During 2023-2024, Workforce Coordinators provided more than 70 “Taking on Turnover” Sessions
statewide and regionally. Over 300 participated. INAEYC WEFS team’s Taking on Turnover sessions with
technical assistance provided for early care and education programs’ leaders on the following strategies:

e develop an organizational climate that promotes a sense of belonging and purpose

e attract the individuals you are looking for to join your program’s team

* create interviewing, on-boarding and retention strategies that will make all staff feel supported and
prepared

Model Work Standards

In March 2023, INAEYC contracted with the Center for the Study of Child Care Employment at the
Institute for Research on Labor and Employment at the University of California, Berkeley. Working with
the Institute, INAEYC’s Workforce Systems team, used the Model Work Standards (MWS) to develop the
Indiana Model Work Standards (MWS) Toolkit. This was implemented in over 90 programs, and 15 MWS
Assessments were completed.

Career Coaching Impact

Career Coachin
g 900+ Educators Supported

Workforce Coordinators worked with Early Childhood

Providers to create and implement professional development 461+ Programs
plans for their staff. Workforce Coordinators connected with 500+ Goals Set
educators throughout the state through Workforce Wednesday
presentations, visiting programs in-person, meeting virtually, 160 Completed
and attending career fairs and related events. 30+ Career Exploration

. . L. Opportunities
Indiana Trainer and Training Approval Implemented
Systems (TTAS) Career coaching has instilled a
INAEYC is contracted with the OECOSL to develop and confidence in the staff at Crossroads
implement the system. The TTAS system includes a list of that was not present prior to. It has
currently approved trainers and training, a manual for those helped them explore the many options
interested in becoming approved, approval applications, and an avallable for educators in Indiana.
interest form for additional support. Workforce Coordinators Career Coaching has not only helped
offered system orientation sessions to engage with those the staff but myself as the director to
wanting to learn more about the system and to apply for lead the staff to achieve the goals and

approval. During the last year, nearly 20 trainer applications were

= e dreams they have within the field of
approved, and over 80 training applications were approved.

early education.
. . Ashely LeCount, Director
Accreditation Y
There was a 5% increase from 446 to 460 nationally accredited early childhood programs in Indiana,
including programs accredited by Association of Christian Schools International (ACSI), Social Current
(formerly Council On Accreditation), Cognia, National Association of Family Child Care (NAFCC),
National Association for the Education of Young Children (NAEYC), and National Early Childhood
Program Accreditation (NECPA). Over 75 renewed their accreditations and almost 40 were newly
accredited. Over 800 programs received support with accreditation.

o
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ON MY WAY PRE-K

Enrollment:

On My Way Pre-K awards
vouchers to 4-year-olds from
low-income families so that they
may have access to a high-quality
pre-K program the year before
kindergarten. Families who are
approved may use their voucher
at any approved On My Way
Pre-K program. The On My Way

Testimonials:

Since starting the On My Way
Pre-K program, as a single mom,

| have been able to afford a
preschool that | would not have
been able to afford had | not been
accepted into the program. My
daughter loves her school, her

Pre-K Project helps assist families, teachers and all the friends she’s
providers and communities with the enrollment process. been able to meet! | especially love
that they have been teaching sign
In 2023-2024, On My Way Pre-K awarded language! She comes home every
7,948 vouchers to 4-year-olds in 89 of 92 We/e/k and feabChZS ff;)e the sign, as
. . well as everybody she comes in
Indiana counties. contact with. She gets so excited
. when she learns new things. She
Prov1ders: has almost mastered spelling her
On My Way Pre-K offers families a wide range of choices, so first name, and she is so proud of
all eligible school-based and community-based providers it, too! So, | want to thank you all
can be approved that meet the On My Way requirement. for accepting us into this wonderful
The project reaches out to eligible providers to help program! You are doing amazing

support them in becoming an approved provider and helps things for families like us!
assist them once they are approved.

. - Melissa
In 2024 On My Way Pre-K approved 239 new providers.

“l have had a really good
Program Type experience with On My Way PreK.
The impact on my family has been
great. My 4-year-old daughter
likes school so much. | lost my

500 wife 3 years ago to cancer. | was
igg 1 g strygg//'ng t? pay for p(eschoql and
200 M n © ch//o/c_a)re. It’s hard raising 3 kids
100 I < < as a single dad. My daughter has
o . [ — learned so much since she started.
Licensed Licensed Ministry  Private Public I was worried because she didn’t
Centers Family Child Schools  Schools want to talk, but | saw a big change
Care Homes when she started school. When
she started, she wasn’t talking to
1,359 Programs M 2023:1,120 total her teachers, just the other kids in

W 2024: 1,359 total her class, but now she is a happy
girl talking to everyone. | think she
needed time to heal the loss of her
mom. Thank you so much to my

. On My Way PreK project manager
Famlly Enrollment: and the program. God Bless you

The On My Way Pre-K Project participated in 426 Family all!

Enrollment Activities across the state. .
- Ranulfo, Elkhart, Indiana
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2024 INDIANA EARLY CHILDHOOD CONFERENCE

Over 2,000 early childhood professionals attended the 2024 Indiana Early Childhood Conference for
two days of learning and networking together. Thanks to the presenters for sharing their best practices
and knowledge with topics and learning tracks such as finding joy and early childhood development.
And, thanks to the 2024 sponsors for supporting this professional development opportunity for
educators from across Indiana: Kaplan, Lakeshore, Playground, Brightwheel, Indiana Wesleyan
University, SPARK Learning Lab, and Council for Professional Recognition.

Don’t miss the Indiana Early Childhood Conference on March 28-29, 2025 in Indianapolis.

2024 Conference Sponsors

KALLAN
Im (:m.:r:.s{'.n_

IKDEANA WESLEYAN BRIVERSITY

£\ playground Q
“tbrightwheel SPARK

LEAEMING LAR

With over 3,300 INAEYC members, 2,523 attendees participated
in activities such as the Indiana Early Childhood Conference,
Public Policy Academy, Chapter Conferences and Events, Indiana
Higher Education Forum and other engagement opportunities.
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SAVE THE DATES FOR UPCOMING EVENTS

Don’t miss out! Join
us for the Indiana

Early Childhood
Education Day

Date:
Time:
Location:

February 11, 2025
9:00 AM -11:30 AMET

Indiana Statehouse
South Atrium, 200 W. Washington St., Indianapolis, IN 46204

For more information, please contact Dr. Hanan Osman, Indiana AEYC Executive Director at
hosman@inaeyc.org.

To register to be part of the efforts and collaboration, please visit https://bit.ly/3X3VwMu.

Here’s what attendees of the 2024
Indiana Early Childhood Conference
have said.

SAVE THE DATE

2025 Indiana

Early Childhood

Conference
March 28-29, 2025

INDIANA CONVENTION CENTER
Indianapolis, Indiana

2023-2024 INAEYC Annual Report

sessions | attended and
look forward to learning

My first year
and [ loved it!

The takeaway from
this was tremendous
and | am so happy |
was able to attend.

Met so many new
friends! Great
opportunity to network.
| will definitely be back
next year.

It was great!

| enjoyed all of the

more in 2025.


https://bit.ly/3X3VwMu

Help INAEYC

Make a Difference ™
Donate Today

Indiana Association for the Education of Young
Children makes it easy to give through our partner,
Snowball Fundraising. Each contribution you make
goes directly to support the education and care
needs of young children.

bit.ly/4fbkHTE

- -;_.____-.;—r—. - = _,-Ju- r_.

T T — . Be a Member.
| Join Today!

|nawc o e 2955 North Meridian Street, Suite 120
Indianapolis, IN 46208 / inaeyc.org

An Affiliate of naeyc


https://bit.ly/4fbkHTE
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