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Description:
 Indiana AEYC recognizes the importance of recruiting and retaining high quality educators as a 
fundamental factor in creating high-quality learning environments and positive impact on student learning. 
The Indiana Early Childhood Higher Education Forum aspires to create a robust and meaningful system 
of support for beginning educators. The first phase of the Induction Pilot Project will convene a cohort 
of Indiana higher education faculty to research and review current models and develop a model to be 
implemented as a pilot in the 2019 – 2020 academic year.  
 
Background:
 In early career induction programs, the novice educator is typically paired for mentoring and 
coaching with an experienced educator in the same school or program (Beck & Kosnik, 2002, de Paor, 
2018). Smith (2011), however, notes that university faculty mentors bring unique mentoring skills and 
expertise as they are entrenched in up-to-date research and practice knowledge and strategies.

 The greater the number of supports an early career educator receives, the less likely the novice 
educator is to leave the profession within 5 years (Ronfeldt & McQueen, 2017). These supports 
include acknowledgment from school leadership, peer collaboration efforts, individualized professional 
development, and 1:1 mentoring. As an example, the Kentucky Teacher Internship Program (KTIP) is a  
reflective teaching model with a 3-pronged approach, established to keep new professionals in the field of 
education. The goal of KTIP was provide individual early career educators with mentoring from a seasoned 
educator, an administrator and a university faculty member to nurture and promote retention through 
meaningful support to develop the necessary skills to be effective educators (McCormick & Brennan, 2001).

Plan:
 With this Induction Pilot Project, The Indiana Early Childhood Higher Education Forum seeks to 
expand the current conceptualization of “mentoring” to include the consideration of a higher education 
faculty as part of a novice teacher’s mentorship team. To that end, the faculty member provides the novice 
educator with access to an expert in the field for additional mentoring as well as connections to outside 
resources and professional development for continued professional growth.
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Phase I – Pilot Development Team: Establishing the foundation for a pilot project 
 A cohort of no more than six higher education faculty with equal representation from Associate and 
Bachelor programs will be convened to serve as the pilot development team. The Pilot Development Team 
will be launched in May, 2019 with a deliverable – the Pilot Project – due in August. Each member of this 
development team will be responsible for:

• Identifying and reviewing models for induction programs that have research and evidence to support 
implementation and positive impact;

• Conducting an environmental scan and possible survey of induction projects currently in process in 
Indiana, which may include, but not limited to: 
⸰ A needs assessment of employers to discover the gaps in knowledge, skills and dispositions 

among new ECE graduates employed as educators;
⸰ An inventory of induction activities employers are conducting for new employees/graduates;
⸰ Analyzing any programs currently in place at higher education programs in Indiana that have 

or are conducting student mentoring/support programs prior to graduation as well as  after 
graduation; and,

⸰ Examining the processes for associate degree graduates who transfer to bachelor degree 
programs, i.e., do they hold key positions with their associate degree programs, identifying 
factors beyond the associate degree, etc.

• Meeting monthly from May-August to discuss the evidence identified and design a model for the 
pilot project; and,

• Collaborating with cohort members and contributing to the Project, being accountable for deadlines, 
and providing constructive feedback.  

Pilot Development Team members will receive a stipend and travel reimbursement for this planning process 
(amount dependent on number of participants).  Participation in the development and design of the model 
does not require you to participate in the pilot.

Applying for the Pilot Development Team:
Please submit a CV and Letter of Interest that includes: 
• Your name and title; 
• Contact information: address, phone number and email address; 
• Name of institution (Associates and/or Bachelors) and specific program (ex: Initial Licensure, B – 3); 
• A description of your qualifications, experience and interest in this particular topic – induction of early 

childhood educators into the profession; and,
• A statement acknowledging that you are available to fully commit to the time frame.

Send to: Hanan Osman at hosman@inaeyc.org by May 1, 2019. The Pilot Development Team will be 
announced by May 15, 2019 with the first meeting to be held by May 31, 2019.

This event is hosted by the Indiana Early Childhood Higher Education Forum and the Indiana Association for the Education of Young 
Children, Inc. which receives funding from the Family & Social Services Administration, Office of Early Childhood and Out of School 
Learning, and Indiana Head Start Collaboration Office.
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